
Dukes County Commissioners

Minutes

Wednesday, April 5, 2017
4:00 p.m.

Dukes County Administration Building

9 Airport Road, Edgartown, MA

Dukes County Commissioners (DCC):  David Holway – Chair, Gretchen Tucker Underwood – Vice Chair, John Alley, Bob Zeltzer,  Leon Brathwaite, Christine Todd and Tristan Israel
County Staff Present: Martina Thornton – County Manager, Connie Andrade – Asst. to County Manager, Noreen Mavro Flanders – County Treasurer , Paulo De’Oliveira – Register of Deeds                                                                                                                                                                                                                                                                              

Others:  Joanie Ames – MVTV, Ann Crook – MV Airport Manager   

David called the DCC meeting to order at 4:00PM.

Steamship Authority (SSA) Update – Marc Hanover:

Marc gave the DCC an update on the Steamship Authority. Edgartown Board of Trade has requested that SSA run three trips a day from Hyannis during Christmas in Edgartown. The terminal building in Oak Bluffs will be open on May 15th and will be open at 7:00am for people to make reservations in person. The SSA will issue an electronic card to frequent users and tourists will still receive paper tickets. A discussion was held. The DCC would like to invite the new General Manager to come the All Selectman’s meeting or a DCC meeting. David said the DCC would like to know how much of the SSA revenue is generated from the Preferred Program.   
Minutes:
John/Christine made a motion to approve the November 16, 2016 minutes as presented. So voted. David yes, Gretchen yes, John yes, Leon yes, Christine yes, Tristan yes and Bob abstains. Motion carries.

John/Tristan made a motion to approve the February 1, 2017 minutes as amended (John Alley, DCC Representative to CLC should give the DCC a presentation to the County Commissioners). So voted. All in favor. Motion carries.

Christine/Tristan made a motion to approve the January 4, 2017 minutes as presented. So voted. All in favor. Motion carries.

Christine/Leon made a motion to approve the February 23, 2017 minutes as presented. So voted. All in favor. Motion carries.

Christine/Tristan made a motion to approve the March 1, 2017 minutes as amended (the weather closure policy was amended). So voted. All in favor. Motion carries.

A discussion was held regarding the Registry of Deeds being closed when County offices are open. David, Gretchen, Leon and Christine agreed that if the Courthouse is closed then the Registry should be closed. John, Tristan and Bob said the employees can work but only behind locked closed doors to ensure their safety. The DCC also discussed the issue of employees being allowed to work on weekends when no security is in the building. The DCC agreed to have Martina and Paulo meet to go discuss the Registry of Deeds employees being allowed to work on weekends if no security is in the building. This item will be discussed further at another meeting. 

Confirm Votes for 2017 Appointments:
David read the list of new appointees and re-appointments (see file). The DCC voted to reaffirm their original votes from March 1, 2017 due to a posting error on the agenda. 

Leon/John made a motion to confirm the DCC vote for the Dukes County Housing Authority (three years) for Daniel Seidman as Tisbury Representative, Richard Skidmore as Aquinnah Representative, Melissa Norton Vincent as Edgartown Representative.  So voted. All in favor. Motion carries. 
John/Gretchen made a motion to confirm the DCC vote for the Airport Commission (three years) for Richard Michelson and Richard Wharton, Jr. So voted. All in favor. Motion carries. 
Leon/John made a motion to confirm the DCC vote for the County Counsel, Michael Goldsmith (three years). So voted. All in favor. Motion carries.

Leon/Christine made a motion to confirm the DCC vote for the Dukes County Emergency Manager Director, Chuck Cotnoir (one year). So voted. All in favor. Motion carries.

John/Christine made a motion to confirm the DCC vote for the Steamship Authority, Marc Hanover (three years). So voted. All in favor. Motion carries.

John/Christine made a motion to confirm the DCC vote for the Cape Cod Municipal Health Group Representative (three years) for Noreen Mavro Flanders, Bob Whritenour, Adam Wilson – Alternate and Kathy Logue - Alternate

So voted. All in favor. Motion carries. 
Christine/Leon made a motion to confirm the DCC vote for the Dukes County Health Council (two years) for Kevin Carey, Bill Croke, Mary Jane Williams, Marina Lent, Matt D’Andrea, Berta Welch, Bob Moore, Kathleen Perrotta, Karen Tewhey, Sue Sanford, Victoria Haselbarth, Jacque Cage, Allan Ganapole, Tom Hallahan, Charles Hodge, Betsy Corsiglia and Lena Prisco. So voted. All in favor. Motion carries. 
David confirmed his appointments for Associate Commissioners (one year term):

· Paddy Moore as Assoc. Commissioner for Elderly Affairs 
· Dean Rosenthal as Assoc. Commissioner for Homelessness 

· Rebekah ElDeiry as Assoc. Commissioner for Youth 
Dukes County Health Council – New Member Megan Rose - Vote:
Christine/John made a motion to appoint Megan Rose to the Dukes County Health Council (two years). So voted. All in favor. Motion carries. 

Norton Point Beach Day Pass Restrictions-Vote:
Chris Kennedy, Trustees of the Reservation (TTOR) has sent a request to the DCC to change the day pass rules. Chris would like to sell day passes on Norton Point after 10:30am because the season ticket holders are unable to use the beach because of the limited space. The season ticket holders will be able access the beach at any time. The DCC agreed to allow the Norton Point Beach to sell day passes after 10:30am; after that time season ticket holders will have to wait until space is available.   
Personnel Board Recommendation for Amendment of By-Laws - Vote:
Martina said the Personnel Board has requested a change to the Personnel By-Law regarding accrued time off from days to hours. 
Christine/John made a motion to adopt the Personnel By-Law changes from days to hours as presented. So voted. All in favor. Motion carries.  

Associate Commissioner for Homelessness Job Description:
Martina reviewed the proposed changes to the job description for the Assoc. Commissioner for Homelessness (see file). 
The DCC would like to keep this item on their next agenda to allow them time to review the job description before adopting the proposed changes.  A discussion was held.  The new job description addresses the needs of the position. The DCC will invite the Dean Rosenthal, Assoc. Commissioner of Homelessness to the May meeting to address the expanded job description. 
Closing of Independent Living Facility at Windemere:

Tristan would like the DCC to ask the Martha’s Vineyard Hospital Administrator to come to their next meeting and give the DCC an update on why the closing is necessary. 

Tristan/Christine made a motion to invite the Martha’s Vineyard Hospital Administrator to the next DCC to have a discussion about the closing of the Independent Living Facility at Windemere. So voted. All in favor. Motion carries.    

Martha’s Vineyard Airport:
Ann Crook, the Martha’s Vineyard Airport Manager said the Airport just received a grant from the State for $48,000.00 to remove rubber from the runway.  This item will be addressed at the May DCC meeting and will require the DCC to sign grant assurances.    
FY2018 Budget:

Martina reviewed the FY2018 preliminary budget with the DCC (see file). There is no additional assessment to the towns for the fifth year in a row. A discussion was held. Dave said the budget finance subcommittee met and discussed County employee salaries. The County Advisory Board is recommending a 1% Cost of Living Adjustment (COLA) increase.  David said the DCC gave the County Manager an increase of $3,000.00 and the budget finance subcommittee said all county employees should be treated the same. Martina said the increase of $3K as a COLA to County employees would increase the expense budget by $15K. Noreen said she would be in support of the increase of $3K for employees. Paulo said he was against giving the $3K increase to his employees. Gretchen said she agrees the County employees are under paid, and she understands the County has the money to give the increase but she does not agree with the blanket increase. The DCC agreed to discuss the increase further at the next meeting. Martina said she increased the Substance Abuse Subcommittee expense by $20K. David said this is to have a reserve fund if needed.   
Manager’s Report:
· Courthouse Fire Alarm: The fire alarm system is now up to code and working well. The Fire Chief has inspected the system.
· FY2016 Audit Exit Conference: The Auditors will be at our next meeting.

· Town Meetings: Three towns will have their annual meetings next week. 


Old Business: 

Christine would like to have an update on the Red House and when it will open. 
New Business:

David said he would like the minutes to reflect his appreciation to Martina and Connie for all they do. 

John/Gretchen made a motion to adjourn the meeting. So voted. All in favor. Motion carries

DCC meeting was adjourned at 5:58PM
Certified by:

______________________________

JOSEPH E. SOLLITTO JR., Clerk of the Courts

Documents presented at the meeting and part of the Official Records:

· Agenda
· 2017 List of Appointees to Reaffirm Votes from March 1, 2017 
· Proposed Personnel By-Law Changes
· Job Description for Assoc. Commissioner for Homelessness
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